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Designing a Constructivist Learning Environment (CLE)

1. Constructivist-Based Pedagogical Model
Cognitive Apprenticeship
2. Learning Problem


George Mason University is accredited by the Southern Association of Colleges and Schools (SACS) to award bachelor’s, master’s, and doctoral degrees. Every ten years, George Mason engages in the process of reaffirmation of accreditation. This activity takes three years, and students, staff, and faculty across the institution will be involved. Two major tasks compose the reaffirmation: 1) development of a Quality Enhancement Plan (a strategic plan for learning), and 2) preparation of the Compliance Certification, a secure Web site that provides evidence that the university remains in compliance with the Principles of Accreditation. George Mason is scheduled for re-affirmation of accreditation in 2011. All university units, both academic and support units must identify their goals, how they are assessing them, and how that information is used to improve programs. 


University Life is the department that enhances the students’ in- and out-of-class experiences, facilitates their interaction with faculty, staff, and other students through several support services at George Mason University such as Career Services, Counseling and Psychological Services, Disabilities Services, English Language Institute, and other similar departments. Part of the enhancement plan for the 2011 SACS accreditation, and one of the goals of University Life (UL) is to educate all UL employees about assessment and how to conduct it. This is both helpful in terms of maintaining ongoing assessment in all departments for quality enhancement and submitting the results every ten years for reaffirmation of accreditation without having to do all the work the last three years before the due date.

University Life Assessment Committee sent out a survey to all the employees in the Support Services offices related to UL to collect data about the needs of the employees about their assessment level of knowledge. Several needs and levels of training were reported:

· Foundations of Assessment

· Implementation of Assessment

· Design of Measurement Tools

· Learning Outcomes

· Analysis and Reporting of Data

An Assessment face to face workshop was implemented in Spring 2010 targeting Foundations and Implementation of Assessment. My project aims at designing an online learning environment that addresses another need: Designing Measurement Tools such as surveys, interviews, and focus groups. My prototype will mainly focus on designing and administering surveys.
3. Target Audience


The target learners are professionals who work in the offices of Support Services at George Mason University. Those offices include student health services, counseling services, academic resources, career resources, programs and services for international students, learning services, housing and residence life, almost 200 student clubs, and much more. Their knowledge of assessment ranges between no experience at all and intermediate level. Some of them have some experience through the accreditation process of 2001 whereas others are experiencing it for the first time. Most of the learners attended the Spring 2010 Assessment one-day workshop that covered foundations and implementation of assessment.
4. General Knowledge Domain


The Constructivist Learning Environment will focus on “Assessment” and its implementation in educational settings. It will mainly focus on evaluating surveys, designing, and implementing them.
5. Learning Outcomes


The learning environment will focus on the following objectives:

· Evaluate and create a rigorous survey with the focus on effective question wording.

· Create an effective online survey format for the intended sample population.

· Administer the survey effectively.

· Reflect on sample surveys and suggest ways to improve them.

6. Learning Activities


The learners will be engaged in the following learning activities:

· Evaluating a Survey: Based on readings about surveys, learners will be provided with samples which they need to evaluate and suggest ways to improve them.
· Designing a Survey: Also based on reading materials, employees of the same support services office collaborate to design a survey that assesses a certain goal related to their program. 

· Administering the Survey: Teams administer the surveys and collect the data. (Results will be used later in the “Analysis” workshop.

· Participating in online discussions: Teams will post their discussions on blackboard and the mentor will respond to them.

7. Assessment


The assessment process will involve peer (informal), formative, and summative evaluations:
· Peer Evaluation: The participating offices will evaluate each others’ surveys and give each other feedback.

· Subject Matter Expert Feedback: The teams will receive an ongoing expert feedback on the surveys they design through a subject matter expert.

· Summative Evaluation: A survey is included at the end of the online course to assess the effectiveness of the learning tool, and to provide the learners an opportunity to reflect on their learning. The results of this survey will assist UL assessment committee in designing the remaining workshops.
