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	· Promote mentoring and coaching


	· Learners will evaluate surveys, design, and implement them in the real world. Those activities will be monitored and surveyed by a subject matter expert or a mentor in this case who will be following up on the discussions and giving feedback to the learners.
	· Learners evaluate, design, and administer surveys appropriate for a specific population.
	· Peer Evaluation: The participating offices will evaluate each others’ surveys and give each other feedback.

· Subject Matter Expert Feedback: The teams will receive an ongoing expert feedback on the discussions, planning the surveys and the design of surveys through a subject matter expert.



	· Support modeling and explaining expert performance


	· The mentor will be following up on the online discussions and guiding students in identifying good surveys and suggesting ways to improve them. In addition, the mentor will be providing learners with feedback when they design surveys and implement them.
	· Teams members will participate in online discussions and the mentor will provide feedback.
	· Subject Matter Expert Feedback: The teams will receive an ongoing expert feedback on the discussions, planning the surveys and the design of surveys through a subject matter expert.



	· Focus on performance mastery within the context of the knowledge domain


	· Learners will design surveys after analyzing existing ones and learning about the basic characteristics of a good survey.
	· Learners create an effective survey format for the intended sample population.


	

	· Encourage collaborative learning such as collective problem solving, developing teamwork skills, experiencing multiple roles and confronting misconceptions


	· Employees who work in the same Support Services office will collaborate to design a survey that will measure their goals.
	· Create an effective survey format for the intended sample population.

· Administer the survey appropriately.


	· Group work: Employees of the same office will work together to negotiate the design of a survey plan and of a survey.

	· Support learning strategies such as articulation of understanding and reflection on performance


	· Learners will reflect on sample surveys and articulate their evaluations through online discussion.
	· Reflect on sample surveys and suggest ways to improve them.

· Reflect on peer surveys and give feedback.

· Complete a survey at the end of the course to reflect in the learning experience.


	· Peer Evaluation: The participating offices will evaluate each others’ surveys and give each other feedback.

· Summative Evaluation: A survey is included at the end of the online course to assess the effectiveness of the learning tool, and to provide the learners an opportunity to reflect on their learning. The results of this survey will assist UL assessment committee in designing the remaining workshops.


	· Promote the enculturation of learners into authentic practices through activity and social interaction
	· Learners will design surveys and implement them in real world. They will send out the surveys to students, follow up, and collect data.
	· Create an effective survey format for the intended sample population.

· Administer the survey appropriately.


	· Subject Matter Expert Feedback: The teams will receive an ongoing expert feedback on the discussions, planning the surveys and the design of surveys through a subject matter expert.


